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AFinancial Client Driving Growth Through Excellent Service

The outcome today? Turnover has gone from 36% in 2007 to 24% in 2010. With the
reduced turnover in 2009 and 2010, in just two years, they have saved over $1 million.
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Growth for this client continues. By holding out for talent, their team members are both
talented and more productive.
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(FTEs for 2006 were 230; 2007, 241; 2008, 266; 2009, 265; 2010, 275.)

This client has decreased turnover and been able to accomplish their goal

— growing through providing excellent service. In fact, they have saved nearly
$1.5 million through this reduction in turnover. “We know that long term
employees provide better customer service to our members,” says their
executive vice president. “Even through the recent economic downturn, we have
continued to grow.” The leadership team sees the current staff as a very resilient
group — individuals capable of taking them to their next long-term goal.
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